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Managing complex lab projects
with science-led precision.

Andy | Project Manager

MPhil in Chemical Pathology
Background in Biochemistry and
Pharmaceutical relocations

Our project managers are scientists who have thinking, from initial design through to completion. { Previously Director of Project Management
worked in labs just like yours, so they understand We lead every stage of your change, with full ‘ Office at a leading OEM

workflows, compliance, and exactly what is at coordination of logistics, instrument servicing,

stake. Whether you're planning a relocation, a and stakeholders. With a single point of

refurbishment,. or a wider trangformation, every accountability across the entire project, nothing Sam | Project Manager

recommendation is grounded in science-first falls through the gaps.

First Class Honours Degree in Life Sciences
20 years in clinical science, including

. ) N relocating her own laboratories
Most lab moves fail in the planning. Ours starts there. Previous Quality Manager

Supporting you at every stage.
Your project lead across every stage,

from concept to completion

Strateqy Design & Reqgulatory Relocation Completion
& Brief Coordination & Efficiency & Servicing & Support
I . Define project scope, Ensure stakeholders Support with regulatory  Relocation by our Facilitate handover,
Change IS |neV|tab|e. build the business case  are aligned with guidance and own experienced evaluation workshops
. . . , and propose optimal workflows & layout. consideration of future  team. Coordination of and continuous
Dlsruptlon 1SN t. methodologies. expansion planning. instrument servicing. improvement

Specialist insurance. IIEINES)



